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[SCHOOL NAME]: VISION & MISSION SCHOOL STRATEGIES,  COMMITMENTS, & ACTION STEPS 

Vision: Every student is engaged in rigorous instruction in a strengths-based 
classroom that uses real life experiences to maximize student learning. 
 
Mission: Bonnie Branch Middle School's mission is to help students develop 
strong character, academic success, and community involvement. The school's 
mission is based on three principles: readiness, responsibility, and respect. 

On Track CCR (Literacy):  
Statement of Commitment: We commit to engaging in constructive and 
meaningful planning to provide differentiated instruction so that students will 
get the instruction that they need.  
 
Action Steps:  

1.​ Connect with curricular offices to ensure expectations for Tier 1 
differentiated support and instruction are aligned. 

○​ Norm understanding and expectations regarding multi-tiered system of 
supports, with a strong focus on Tier 1 supports. 
■​ Professional learning for teachers, interventionists, other support 

staff, and administrators 
■​ Major content for Tier 2 and 3 intervention 

2.​ Administrators expect and schedule time for teachers to engage in 
collaborative planning conversations. 

○​ Communicate clear expectations for  collaborative planning 
○​ Participate in co-planning meetings and complete classroom 

walkthroughs to provide feedback to teachers to improve 
instruction. 

○​ Meet with team leaders regularly to: 
■​ Gather feedback on collaborative planning 

implementation 
■​ Support cross-content conversations to identify 

students who may require Tier-2 supports 
 
Middle School Math Proficiency:  
Statement of Commitment: We commit to implementing a multi-tiered 
system of support for instruction and intervention so that students will have 
increased access and proficiency with grade/course-level standards. 
 
Action Steps:  

HCPSS EQUITY FRAMEWORK 

Belonging: All students, staff, and families experience belonging; and each 
person’s physical, social, and emotional needs are met. 
 
Opportunity & Access: All students, staff, and families can access pathways 
that expose them to high-quality learning experiences. 
 
Instructional Excellence: All students and staff are provided with the 
resources necessary to deliver and experience high-quality instruction. 
 
Engaged & Inspired Learners: All students and staff are empowered to 
shape their teaching and learning experiences. 
 
 
 
 
 
 
 
 
 
 

https://www.hcpss.org/f/schools/profiles/prof_ms_bonniebranch.pdf


1.​ Establish a collaboration model for  interventionists and classroom 
teachers to review student performance, discuss upcoming content, and 
align efforts. 

2.​ Use entrance and exit criteria to identify Tier 2 and 3 supports 
○​ Monitor student progress aligned with systemic expectations for 

tiered supports 
○​ Use the data to refine interventions 
○​ Exit students who meet progress benchmarks 

1.​ Devise a plan for effectively implementing a multi-tiered system of 
supports for mathematics, including scheduling time for instructional 
and support staff to review data and develop support plans for 
students. 

 
Attendance Strategy:  
Statement of Commitment:  
We commit to creating a positive school culture that prioritizes healthy 
relationships and grows a culture of belonging so that students will be more 
likely to come to school. 
 
Action Steps: 

1.​ Soliciting student feedback on how to make school more welcoming 
and engaging  

○​ Professional learning about engaging student voice authentically 
○​ Structures for engaging students in student voice efforts 

2.​ Monitor staff taking actions to cultivate Belonging through 
walk-throughs and observations, including:  

○​ Welcoming and greeting students daily  
○​ Acknowledging that absent students were missed  
○​ Celebrating attendance and well-being 
○​ Soliciting student feedback on how to make school more 

welcoming and engaging 
 
Discipline Strategy:  
Statement of Commitment: 
We commit to creating a positive school culture that prioritizes healthy 
relationships and grows a culture of belonging so that students will experience 
less exclusionary discipline as evidenced by overall suspension rates. 
 
Action Steps: 

1.​ Engage in training about the essential elements/components of positive 
school culture and their associated measures (CCEIS may help)  

HCPSS PRIORITIES 

To be a great school system for all, HCPSS will translate our mission and 
commitments into strategies and goals that are aligned with these five 
priority areas. 

1.​ Strengthen Learning & Instruction 

2.​ Cultivate Student Belonging & Well-Being 

3.​ Foster Staff Growth & Engagement 

4.​ Enhance Systemic Planning & Procedures 

5.​ Partner with Families & Community 



2.​ Implementation of school culture and climate initiatives with a focus 
on belonging, relationships, cultural responsiveness with dignity, 
respect, & mutual concern (PBIS, SEL, trauma-informed strategies, 
conflict resolution)  

3.​ Designated staff will engage in the monthly discipline protocol. 

 


